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OVERALL SECURITY POSTURE: ELEVATED

Prepared October 2, 2026 for general security planning. This briefing is not a site-specific risk assessment, legal advice, or law-enforcement
direction.

REPORTING STATUS
Official baseline: finalized August misdemeanor bookings and citations. September: qualitative intelligence and official case announcements;
September NIBRS and misdemeanor totals were not posted as of publication.
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Executive Security Brief
September operating picture: The most actionable risks for commercial properties remain repeat theft, trespass,
parking-lot exposure, armed confrontation, insider knowledge and gaps in evidence preservation. The available official
data does not support a claim that citywide crime rose or fell during September.

544
August finalized
misdemeanor bookings

738
Charges tied to bookings

1,011
Citations in lieu of
detention

1,225
Charges tied to citations

Priority threat dashboard

THREAT ASSESSMENT OUTLOOK

Vehicle theft / burglary Elevated Parking controls remain a priority

Shoplifting / organized theft Elevated Repeat methods and resale motive

Trespass / disorder Elevated, localized Concentrate on recurring sites/hours

Commercial burglary Elevated Harden access and exterior assets

Armed confrontation High consequence Train, disengage, escalate early

Fraud / social engineering Moderate Verify identity and payment requests

Management decision: Deploy by evidence. Use incident times, locations, methods and repeat
actors to set patrol windows and posts rather than distributing hours evenly.

Data boundary: Phoenix adopted NIBRS in January 2026 after a 2025 records-system transition. SRS and NIBRS do not classify or count offenses
identically; year-over-year comparisons are therefore withheld unless Phoenix publishes a compatible series.
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Official Baseline | August 2026
Phoenix lists August as the latest finalized misdemeanor booking and citation month. These are enforcement records,
not total crime incidents. Felony-only arrests are excluded, work-incomplete records may be absent, and one arrest or
citation can include multiple charges.

Assault Damage Trespass Disorder Shoplift Weapons
0

50

100

150

200

250

300

Selected booking-charge movement: July to August

Category July August MoM

Assault 275 269 -2.2%

Criminal damage 134 87 -35.1%

Criminal trespass 68 80 +17.6%

Disorderly conduct 57 53 -7.0%

Shoplifting 29 38 +31.0%

Weapons misconduct 17 17 0.0%

Bookings fell from 583 to 544 (-6.7%) and associated charges from 758 to 738 (-2.6%). Citation
counts fell from 1,033 to 1,011 (-2.1%), while associated citation charges rose from 1,208 to
1,225 (+1.4%). These changes describe this limited enforcement dataset only.
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Threat Analysis | Property Implications
Trespass and disorder
August booking charges for criminal trespass increased from 68 to 80; citation-linked trespass charges increased from
257 to 298. For managers, the priority is consistent enforcement, repeat-person and repeat-location tracking, and clear
thresholds for police notification.

Theft and shoplifting
Booking-linked shoplifting charges rose from 29 to 38, while citation-linked shoplifting charges moved from 105 to 99.
These two enforcement paths should not be combined as a total incident count. Retail teams should retain transaction,
face and vehicle video and connect repeat methods across tenants.

Violence and weapons
August booking records included 269 assault charges and 17 weapons-misconduct charges; citations included 51
assault and 12 weapons charges. This does not measure all violent crime, but it reinforces the need for reactionary
distance, de-escalation, emergency communication and documented disengagement criteria.

Vehicle crime
September citywide vehicle-theft totals were not published in a verifiable monthly Phoenix series at the time of this
report. Parking facilities should nonetheless remain a high-priority control area because public access, blind zones and
predictable low-activity periods create recurring opportunity.

Commercial burglary and asset theft
September charging and sentencing announcements continued to show how surveillance video, witness statements,
stolen-property tracing and cross-incident linkage support investigations. Managers should preserve video promptly
and treat portable, display and exterior assets as targets.

CONTROL EMPHASIS

Visibility + access control + usable video + randomized patrols + disciplined incident reporting. Each control should
address a documented vulnerability or recurring pattern.
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September Intelligence | Notable Developments
The items below are official case announcements made during September. They are not a representative sample of all
Phoenix crime and some concern earlier events elsewhere in Maricopa County. They are included for operational
lessons.

SEP 8 | PHOENIX CASE Serial armed robber sentenced

MCAO reported a 65-year sentence for armed robberies at a hotel room, food-vendor location and
convenience store. Police used surveillance, statements and recovered evidence. Lesson: video quality,
rapid preservation and complete witness information materially strengthen identification.

SEP 23 | MESA ARTS
CENTER

Museum theft indictment

MCAO announced theft and burglary charges after jewelry valued above $7,000 was allegedly taken
from a cultural facility in August. Lesson: display protection, line-of-sight, exit awareness and
incident-ready video apply beyond traditional retail.

SEP 30 | COUNTY CASE Stolen vehicle and financial access

A sentencing announcement described a stolen vehicle, phones and bank-card use following a violent
domestic offense. Lesson: access to vehicles, credentials and financial tools can compound an incident;
revoke and trace assets promptly.

SEPTEMBER | DATA
STATUS

No finalized September totals posted

Phoenix had posted NIBRS only through July and misdemeanor reports through August as of October 2.
Lesson: use verified local incident history and site observations while awaiting compatible official totals;
do not substitute anecdotes for trend data.
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Geographic Focus & Sector Playbooks
Phoenix had not posted 2026 monthly hotspot maps as of publication; the public page listed hotspot maps through
December 2025. Accordingly, this briefing does not label a September neighborhood as a hotspot without compatible
official mapping. Properties should build a site-level heat map from their own reports.

MULTIFAMILY
Map repeat trespass, package-theft and vehicle incidents by building, gate and hour; audit pedestrian access and
lighting.

RETAIL / SHOPPING CENTERS
Connect incidents across tenants; preserve register, face and vehicle views; brief officers on repeat people, vehicles
and concealment methods.

OFFICE / MIXED USE
Audit former-worker credentials, delivery doors, contractor keys and after-hours access; verify emergency contacts
quarterly.

INDUSTRIAL / CONSTRUCTION
Inventory tools, copper and portable equipment; harden laydown areas; use serial numbers, marking and overnight
checks.

PARKING FACILITIES
Prioritize entries, exits, stairwells and blind rows; randomize patrol timing and document suspicious vehicles without
confrontation.

HOTELS / HOSPITALITY
Strengthen staff-only access, cash controls, room-key processes and lone-worker response; ensure rapid video
preservation.

Build a property heat map

Plot each incident by exact location and time block. Add method, direction of travel, repeat person/vehicle, police
report number and camera availability. Review monthly with the security supervisor and property manager.
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Security Operations | Deployment Framework
A five-step cycle connects guard activity to measurable property decisions.

1 DETECT
Observe calls, alarms, camera events, access violations and environmental
changes.

2 ASSESS
Classify immediacy, weapons cues, repeat behavior, evidence needs and police
threshold.

3 RESPOND
Follow post orders; communicate; preserve distance; request backup;
disengage when required.

4 DOCUMENT
Record time, place, descriptions, vehicle, direction, evidence, notifications and
actions.

5 ADJUST
Retune patrol windows, posts, lighting, access or cameras based on reviewed
patterns.

Recommended patrol design

THREAT ASSESSMENT OUTLOOK

High-risk 2-4 hour window Concentrated coverage Randomize within a defined window

Parking / perimeter Visible mobile presence Dwell briefly at blind zones

Access points Verification checks Test locks, gates and closures

Repeat incident location Directed observation Measure recurrence after changes

Officer-readiness checklist
Current post orders | Emergency contacts | Radio/phone test | Camera map | De-escalation
expectations | Evidence preservation | Supervisor escalation
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30-Day Property Manager Action Plan

WEEK 1
Establish the baseline
Review the prior 90 days; tag incidents by time, location, type, person/vehicle, method
and outcome.

WEEK 2
Close access and evidence gaps
Audit lighting, camera retention, gates, keys/codes, delivery doors and high-value
exterior assets.

WEEK 3
Retune security coverage
Move patrols toward recurring risk windows; add controlled randomization; brief officers
on repeat indicators.

WEEK 4
Measure and communicate
Review recurrence, response time and corrective actions; issue a concise tenant or
employee awareness message.

October 2026 outlook

THREAT ASSESSMENT OUTLOOK

Vehicle / parking crime Elevated Maintain targeted evening controls

Retail and package theft Elevated Prepare for seasonal volume increase

Trespass / disorder Elevated, localized Focus on repeat places and hours

Commercial burglary Elevated Audit closures and exterior assets

Fraud / impersonation Moderate Reinforce callback and payment verification

Armed encounters High consequence Refresh escalation and disengagement

Forecast basis: qualitative assessment using available enforcement data, case intelligence, commercial-property exposure and seasonal
operating conditions. It is not a prediction that a specific incident will occur.
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Methodology, Limitations & Sources
Methodology
Threat ratings synthesize Phoenix Police enforcement data, the NIBRS transition status, official prosecution
announcements and operational relevance to commercial properties. Ratings are qualitative planning judgments, not
probabilities.

Limitations
• September NIBRS, booking and citation totals were not posted as of October 2, 2026.
• Latest Phoenix NIBRS report listed publicly: July 2026; latest misdemeanor reports: August 2026.
• Booking and citation charges are not total incidents, victims, arrests or convictions.
• NIBRS and retired SRS figures are not treated as directly comparable.
• Official case announcements may concern earlier events and allegations remain allegations unless adjudicated.
• No September geographic hotspot claim is made without a compatible published map.

Primary sources
City of Phoenix Police Department
Crime Maps and Stats; NIBRS transition; July/August 2026 misdemeanor booking and citation tables.
https://www.phoenix.gov/administration/departments/police/crime-stats-data/crime-stats-maps.html

Maricopa County Attorney
Serial Armed Robber Who Shot Two Victims Sentenced, posted September 8, 2026.
https://maricopacountyattorney.org/m/newsflash/Home/Detail/1330

Maricopa County Attorney
Father Indicted in Mesa Arts Center Theft, posted September 23, 2026.
https://maricopacountyattorney.org/m/newsflash/Home/Detail/1333

Maricopa County Attorney
Latest News archive, including September 30, 2026 sentencing announcement.
https://maricopacountyattorney.org/m/newsflash?cat=1

REQUEST A PROPERTY SECURITY REVIEW
Signal of North Phoenix
Office: (602) 699-5973
Email: northphoenix@teamsignal.com



